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LCBS 2025 AGM Minutes  
0n Sunday 17th August 2025 at 3 pm  

at Leasingham Village Hall  
1. Chairman’s Welcome 

Chairman Dave Warner [ Dave] welcomed the 83 shareholders to this year’s AGM and 
thanked all for attending this his last AGM as Chairman then asked Joan Lawton the 
LCBS Secretary [ Joan] to proceed with the AGM  
  

2. Apologies 
Joan also welcomed all and thanked those in attendance for coming adding that as this 
was her last AGM as secretary it felt quite an emotional event so apologised if she made 
any mistakes. She then said that the meeting would start with noting those who had 
given their apologies by email but she would only note the apologies given on the day in 
the minutes. All apologies received were from; - 
 

Andy and Vicky Wright, Roger Kelk, Derek Law, Amy Tokley, Terence and Margaret Donavan, 
Colin and Diane Hibberd, Dave and June Brown, Lucy and Myles Ackland, David Atherton, 
Alistair, Ian and Stuart Cox, Simon and Hayley Dean, Rebecca Farmer, Eleanor Franklin, 
Stephanie Pleasance, John Tokley  
 
3. Minutes and matters arising from AGM 21st July 2024; -  

Joan asked that before going on to the other items on the agenda, could she ask that as 
all have had the last year’s minutes could she have a proposer and seconder and a show 
of hands that these were a true record of the 2023 AGM  
Proposer; Jean French 
Seconder; Ann Buttery 
Show of hands; - Majority in the room  
Joan asked if there were any matters arising from these minutes that anyone wished to 
raise  
Any matters arising; - none 
 

Joan reminded all that LCBS are publishing AGM minutes, reports, and accounts on the web 
site- leasinghamcbs.com as soon as they are completed. Saying that this is a repository of all 
previous AGM minutes, reports, accounts, and other documents that all may wish to access   

 
Adding that as usual all this year’s reports and accounts have been circulated to members 
prior to the AGM and we have asked for questions regarding these to be sent to LCBS prior 
to this meeting.  She noted that a question from 1 shareholder has been received, saying 
that this will be answered after all reports have been read out and then there is the 
opportunity to ask further questions from the floor. 
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4. Management Committee’s Reports  
Joan moved on to the next item on the agenda; the reports and she handed over to 
Dave for his chairman’s report for the financial year of 2024/25  
 
4.1.  Annual Chairman’s Report 
Dave said he would be brief as his report had been circulated prior to the meeting and is 
on the web site. He said that he wanted to high light two important points. The first 
being what an honour it was for The Duke to host wakes for those who had lived in the 
village or surrounding areas, as well as hosting parties for christenings, weddings, and 
birthdays. The other point was to emphasise what the directors do, as people have often 
asked him. He briefly explained that they are legally responsible for the Duke of 
Wellington and its staff, they pay the bills, wages, deal with HMRC and FCA plus 
different licences and regulations the business and LCBS must comply with. Added to 
this he said that LCBS are employers, having to keep up to date with employment law, 
are responsible for Health and Safety and are Landlord of the flat so need to ensure the 
property and grounds are maintained 
 
Dave thanked all for listening and handed back to Joan, who then asked Dr Vanessa 
Majer [Vanessa] LCBS Membership Officer, to give her report to the meeting  

 
4.2. Membership Report  
Vanessa informed the meeting that she would not read her report that had been 
circulated but just wanted to highlight that her role was to ensure that the membership 
register was kept up to date, so it was important for members to inform her of any 
changes to their details. Sadly, she added that this includes when a member passes 
away and she needs to deal with their estate, she emphasised that making a living will 
which informs LCBS what the member wises to happen to their shares on their death, 
helps and simplifies this process for all concerned. She informed the meeting that she 
had forms with her if anyone would like one after the meeting, but they are also on the 
web-site.  
Finally, she informed the meeting that the share offer was a great success and we had a 
healthy increase to our membership  
 
Joan thanked Vanessa and moved the meeting on to the next item on the agenda.  
 
4.3. Treasurer’s Report  
Joan announced that Leigh MacDonald from Duncan and Toplis, would now give a brief 
overview of the accounts that have been circulated prior to the meeting, adding that he 
would be available to answer any questions regarding the accounts later. 
 
Leigh informed the meeting that the last financial year had been a challenging one for 
hospitality, taking this into account the Duke of Wellington is going well and has now 
plenty of reserves available. He went through the accounts in a little more detail noting 

http://www.leasinghamcbs.com/
mailto:leasinghamcbs@gmail.com


 

 

Leasingham Community Benefit Society 
leasinghamcbs.com - leasinghamcbs@gmail.com 

 

51 St. John’s Close, Leasingham, Sleaford, Lincs, NG34 8LU 
Leasingham Community Benefit Society Ltd. is regulated by the Financial Conduct Authority. 

FCA registration number 7721. Supported by the Plunkett Foundation and their ‘More than a Pub’ initiative. 

 

that the kitchen being closed for 2 months at the end of the financial year had reduced 
the takings overall. He also noted that there had been increased expenditure on 
improvements and maintenance and that the main rise in costs was in the increase in 
wages. Overall, there was a profit of £63,062, which when excluding wages meant that 
profits were in the middle of the standard for the industry at 53.6%.  
He ended in thanking Oliver for all the work he does in keeping the accounts in good 
order, which helps him.   

 
Joan thanked Leigh, and said that before the meeting could move on to questions, there 
was a need to pass the following Formal Resolutions. She continued to say as she has 
explained in previous years, that given our legal structure we have the option of disapplying 
the requirements to undertake a full professional audit. We have been assured by expert 
advisors in this field that as we are a small society there is no requirement to have a full 
audit, which is much more expensive, as long as we pass these correct resolutions. Subject 
to a vote of the Membership, the Committee proposes that we produce unaudited but 
reported accounts to the Financial Conduct Authority, therefore we need a vote on the 
following resolutions 
 

4.4. Formal Resolutions 
4.4.1.  To receive the year’s accounts ending 28th February 2025 and to dispense 

with the need for full audited accounts, as per Deregulation [Industrial & 
Provident Societies] Order 1996, and to substitute an accountant’s report in 
place of a full audit as permitted by the Rules and applicable legislation.  

Proposed by- Fiona Barton 
Seconded by- Sue Stoddart 
Votes to pass the resolution- all 
Anyone in disagreement -none 
4.4.2. To dispense with the need for full audited accounts, as per Deregulation 

[Industrial & Provident Societies] Order 1996, for the financial year ending 28th 
February 2026  

Proposed by- Dave Stoddart 
Seconded by- Andrew Barton 
Votes to pass the resolution- all 
Anyone in disagreement- none  
4.4.3. To appoint Duncan and Toplis to inspect accounts for the current financial 

year ending 28th February 2026 
Proposed by- Jonathon Birley 
Seconded by- Chris Franklin  
Votes to pass the resolution- all 
Anyone in disagreement-none 
 

Joan thanked all for bearing with her in carrying out these formal resolutions and said that 
the meeting could move on to the next item. 
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5. Questions regarding the above reports. 

Joan reported that we had received just one question prior to the AGM which is from 
Andrew Lowe and read it as follows  

Since the Duke of Wellington has become more popular parking has become a bigger issue. 
Moreover, for those among us who are a little less able. 
I wonder if the Committee should or would consider two things: 
 
a) To consider marking out a designated area in the pub car park for blue badge holders; 
b) To consider making an application to the Highway Authority for a designated area for 
blue badge holders in the Highway immediately outside the pub. 

 
Joan then said that she would start by answering option b first, saying that we have 
investigated the process of applying to Highways for one to be marked on the road as 
suggested, but as there is parking off road available and with the parking congestion at 
school time, we feel that they would be highly unlikely to consider it. But we agree that we 
need to look at marked bays in the car park, can I hand you over to Mark Carter [Mark} for 
an update of progress towards this  
 
Mark reported that he had investigated the guidance for marked bays for the disabled and 
for the size of our car park the recommendation is for one. He has discussed the position of 
one with Katie and they have identified a space nearest to the entrance. He also reported 
that signage, paint, and a template have been purchased and he hopes to mark out a 
designated bay on Monday. Mark added that it would be impossible for the staff to monitor 
the use of this bay and asked all to keep it free for those with limited mobility.  
 
Neill Murray made a comment from the floor that the Village Hall had found that most users 
respected the marked bays  
 
The meeting expressed their thanks for this action  
 
Joan thanked Mark and invited further questions and comments from the floor; these were 
as follows: - 
 
Question from Andy Barton: - Andy asked that having listened to the accounts has the 
increase in NI resulted in a reduction in profits. Dave answered saying that there were three 
main factors in the reduction of profit for the year ending 28th February 2025. These were 
the increase in NI which added to the wages bill, where the windows were accounted for 
reduced our profit but at the same time reduced our corporation tax, and as mentioned the 
two months when the kitchen was closed also impacted negatively on profits for the year.  
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Question from Andy Barton; - asked in relation to the formal resolutions what is the cost 
difference between a full audit and a report, Dave answered that a full audit was in the 
region of £8,000, Leigh confirmed this, then he said that the accountant’s report costs 
£2,000.  
 
Joan asked if there were any other questions, no one raised their hands, so she moved to 
the final item on the agenda  
 
6. Election to Management Committee: - Joan announced that as the directors are elected 

for 3 years and there are 3 directors at the end of their term of office who feel it is the 
right time to stand down, therefore we have vacancies on the board. She then thanked 
Colin Hibberd and Gill Allenby for putting their names forward to join the board with the 
sitting members of Roy Richardson, Mark Carter, and Vanessa Majer. As there were still 
vacancies, no election was required this year. She thanked Roy, Mark and Vanessa for 
their continuing support and welcomed the two new board members.  
 

 
7. Close of AGM; - Joan asked that before she formally closed the AGM, she would like to 

add a few words. She went on to thank all the past and present board members and all 
shareholders for their magnificent support to her as Secretary, and to our amazing 
Benefit Society. Adding that from Dave and Karen’s vision and energetic drive, together 
we did the impossible, brought a pub within 6 months and now have a thriving business 
which is a social hub for our village. This 7-year journey has been in the main a fantastic 
ride but it is the right time for her to hand over to what she knows are highly capable 
hands. Finally, she officially closed the AGM asking the present board members to stand 
down and asked the new board to take their place at the table and new members 
introduce themselves.   
 
When the members of the new board who were present took their seats, Gill Allenby 
said that her personal circumstances had changed once more and she was now able to 
recommit to re- joining the board and was sure all knew her from when she was 
previously a board member.  
 
Mark read out the following statement that Colin Hibberd had sent to the new board to 
read out on his behalf, this was as follows: -  
 
Firstly, my apologies for not being able to attend this AGM 
 
As I am not able to attend, I should like this brief note to be read out so that I can thank 
everybody who has allowed me to become a director of the LCBS. I feel that I have some 
big shoes to fil. 
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I and my family have been vociferous supporters of the Duke, since the idea was first 
muted 7 years ago. We have always been impressed with how it is run by Katie, and now 
Nigel, and the team. It is continuing to be a success, with increasing numbers at meal 
times, clearly a reputation is being established. 
 
Of course I will continue to be supportive of the Duke, and now also hope to be able to 
contribute on a more formal basis. 
 
Once again, many thanks and I hope you have a good AGM  
 

Roy Richardson [Roy] then addressed the meeting to thank Dave, Karen and Joan for 
their dedication and hard work that has got the Duke of Wellington to where it was now 
and with many kind words presented the retiring board members with flowers to Karen 
and Joan with engraved vases and an engraved decanter to Dave. The raffle was drawn 
with the winner of a meal for 2 voucher was Jonathon Birley 
 
The floor showed their appreciation and Roy handed over to Dave to give his farewell 
address  

 
8. Retiring Chairman’s farewell address  
 
Dave read his farewell address which is attached separately, ending with him hoping that as 
many as possible could join him this afternoon at The Duke  
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