DW closing speech AGM 2025

Our village pub has had many peaks and troughs over the last 40 years
Over the last few years, The Duke of Wellington has been through a major change.
Nine years ago, it was struggling, with only a small percentage of villagers supporting it

Nine years ago, the Duke did not serve food, no heating apart from one log fire, no hot
water and was struggling financially with no possibility of investment to improve it.

Karen and | thought that if the village owned the pub, we would be able to stop the awful
cycle of poor and good landlords

The cycle had to be broken.

In early 2017 we heard about community pubs and an organisation called The Plunkett
Foundation, who helped communities buy their local pub, or shop, etc.

We visited several community pubs around England, owned and operated in various
ways

We spoke to landlords, managers, customers and the various committees.

Every place we visited, every person involved inspired us and gave us confidence to
believe we could make it work in Leasingham.

In 2017, Enterprise, the owners of The Duke decided to sell off some of the nonprofit
making pubs and in September that year Enterprise put the For Sale sign up on The
Duke of Wellington. But it was only for leasehold.

So, we waited, watched, gathered more information and knowledge as we knew other
people would want the pub and land if it was freehold.

Further advice from Plunkett came thick and fast and we gained a lot more valuable
information and knowledge.

Then In November 2017 the sign changed to freehold, and we were ready for the
challenge to try and buy your pub.

We called a meeting on December 10th, 2017, and 82 people turned up to hear our
thoughts. We explained why we wanted to do it and how the village could achieve it via a
community share offer.

We gave a broad outline of what it entailed and told them of many pubs that had
succeeded. We were asked many questions; the vast majority were eager to find out
more and the show of hands at the end of the meeting encouraged us to continue the
project. This enabled us to gain more knowledge and information.

A second meeting was held in early January 2018 at the village hall. To explain what was
needed.



We needed to form a Community Benefit Society with a board of directors. We had to
become a Limited Company, register with Companies’ House and the FCA, open bank
accounts, write a share offer and village questionnaire.

It was motioned from the floor that Karen and | should lead the project, but legally we
needed more than 2 people to form a Benefit society.

| still can’t believe people stepping forward to form a committee.

Thanks to Joan, Roy, Cathy, Oliver and Frances who volunteered as the first committee
members, agreeing to become Directors once LCBS was formed.

This was voted on and passed by the local people present.

Our first task was to obtain a bursary of £2,500 from Plunket to pay for on - going costs
to get the company started and for the printing of the village questionnaire and the
share offer.

Over the next couple of weeks, the new committee and volunteer supporters delivered
and collected by hand a questionnaire to every household in the village, {approx. 745
houses} asking them what they wanted from their village pub and whether they would
support the project. All the information received was analysed thoroughly.

The committee worked hard over the next few weeks but always at the forefront of any
decision was the villagers wishes, and to make it happen.

The many hours of work that went in to get it right was immense

We held further public meetings at Leasingham village hall, The Duke of Wellington and
Cranwell to show what The Duke could become over time and advertised the project on
social media, local radio, and the village newsletter.

Not all the village wanted us to succeed as they wanted the pub to remain as it was. and
we did take a lot of abuse from some naysayers at that time. To those naysayers | say,
you were wrong! it does work, and people do want a friendly pub for the whole village,
and they do want food in their pub, and the vast majority of the villagers were also keen
for that to happen.

The directors had many meetings with both Keyfund and Plunket consultants, working
on a business plan including many cash flow forecasts assisted by their financial
advisors who had both pub and hospitality experience.

The information, advice and insight of the industry we were receiving was priceless and
instrumental in us having the knowledge as a board to sell the idea to the potential
shareholders.

The Share offer was launched 11th March 2018, and delivered by hand to every house in
the village and surrounding area

In total we sold £225,400 worth of community shares, gaining over 520 shareholders,
plus raising an extra £4,087 from extra fundraising.



This year we launched a 2" share offer and welcomed more shareholders. We now have
an extra 91 shareholders that are now allowed to stand as directors

Thank you to everyone who gave us their money and became shareholders.

In June 2018 We made an offer to the estate agents acting on behalf of Enterprise. This
was turned down. Other interested parties had offered more money.

The final bids had to be in by the 2nd week of July so our offer was raised again.

Then on the morning of July 18" | had the call to say we had secured the pub. The estate
agent told me that there was a slightly higher bid than ours, but Enterprise wanted our
bid to succeed as the other party was a developer not a potential pub owner.

In total we had raised £329,487 which included our share offer, £50k loan and £50k
grant

The pub was bought for £283 760 inc vat and solicitors fees, stamp duty etc. All paid out
on 19" July. Leaving just £45,727 to start the renovation of the Duke

To say it was close financially was an understatement.

We called a hurried meeting for the following day to disclose the outcome of the bidding
and many of you will remember the jubilation in this room when Karen announced we
had been successful.

The committee then got the keys to the pub 20™ July 2018. Messages and calls went out
to villagers to invite them to see the pub and the work that was needed.

The following day the physical work to get the pub fit for opening was about to get
started. 64 people turned up to start work on cleaning and painting the total interior of
the pub, plus repairing and painting the garden fence and furniture. There were also
many repairs that were desperately needed.

Deep cleaning the toilets and bar area. Everywhere was cleaned and painted. The
kitchen was ripped out which had been condemned and was horrific. The first of many
skips arrived on the Monday, from memory we had 6 or 7.

| cannot believe how many people turned up every day for the next 6 days and how
much effort they made to get the pub ready. The community sprit shone.

| personally thank all those people for what they did on the first few days, weeks and
months. | would never attempt to name people as there are far too many and | would
hate for me to forgot someone, but you know what you did. Thanks again.

We opened accounts with Marstons to make sure we had beer etc for when we opened.
The first order of £8k arrived a couple of days before we opened.

The cellar had been scrubbed cleaned and painted in preparation, Marstons made sure
the cellar was working correctly, ready for the opening on the 27" July.



Committee met with Katie who had been working with the previous landlord, and she
joined us to advise and work for us to open the pub. We were joined by a couple of paid
staff and a small team of volunteers to man the bar in the quieter times and a team of
cleaners to keep the pub looking good Thank you for cleaning and working on the bar.

Eventually a new commercial kitchen was installed, with new electrics, flooring and
equipment costing well over £45,000.

The original maintenance team were here daily, fitting large mirrors behind the bar,
renovating the old garden shed because we couldn’t afford a new one, building a new
barin the pool room building a small desser, plus many other jobs, again the list goes
on. Thank you to that small group of men who made such a difference.

We have been supported by many local tradesmen. Thanks for their free help and
discounted prices. We will always be grateful for the skill they brought in supporting the
project.

Some of the biggest and costly achievements have been the installation of gas to the
building, full central heating in the pub and flat, the new pub kitchen of course, half the
carpark resurfaced as we couldn’t afford to do the whole carpark.

Ripping out the old back kitchen and replacing it with a new one, all by volunteers.
Installing aircon in the cellar,

The pub was painted externally for the first time in years.

New fencing around the garden which had also been treated.

New garden furniture 24 6/8-seater tables.

4 x wind proof 4m parasols and bases

New windows which open and closed easily. Who would have thought we could have
windows that opened?

More recently the flat upstairs has been totally renovated, and the Boot Bar will be
revamped next month.

As the years have gone on, we have dealt with massive hurdles, recruiting and
dismissing tenant landlords, challenges with Covid and economic pressures to name a
few.

But we have also enjoyed many good highlights as well.

Katie working with us early on the project has been a massive bonus. When she applied
to Manage the pub on our behalf, we were all delighted and very pleased to appoint her.

The directors and Katie work well together and both work for the same goal.



Thank you, Katie, for your clear understanding of what the community wants, the vision
of the project, for growing in your role and for being the best pub manager we could have
wanted for the Duke. Cheers Katie

We are also proud to be local employers. Over the years we have been joined by many
local people including employing young people in their first jobs. We now average 14
employees.

Thanks to Simon in bringing food back to the Duke. It was very much appreciated.

And more recently thanks to Nigel for joining us in this the next chapter of the story
moving forward.

Thank you to all the people who have been employed by us over the years, we really
appreciate all your dedication.

Thanks to the village hall and Parish council for your help and support in working with
us.

Seriously the list of supporters and the work you achieved is mind blowing. Without
your help we wouldn’t have a pub as good as it is today. Thanks to all of you.

Your pub has gone from strength to strength and will continue to grow and develop with
your support, plus the directors and Katie’s hard work.

Thank you to the Directors over the last few years
Joan, Roy, Mark, Vanessa, Karen, and Gill
And we wish the new board great success in the future.

Over the last seven years there have been three women in my life, guiding me, arguing
with me and trying to keep me on the straight and narrow.

| have already thanked Katie.

Now | want to thank Joan. She has been with us from day one, as Company Secretary
she has absorbed the FCA, Plunkett rules, recorded all our minutes and decisions at
board meetings, reminded me of time frames and stopping me jumping before | could
walk. Thank you for working so hard, putting in long hours and being our very own wise
owl. Thanks Joan.

Last but not least, this has been a joint effort, something Karen and | started,

Karen has worked as hard as anyone behind the scenes and has agreed and disagreed
with me on many occasions, but we both had drive and the belief in the fact the Duke
would be anincredible pub.

Thanks for all your support and effort you have put in Karen you have been amazing.
You’ve gone above and beyond to make it work.



Karen will still work with Katie to organise the MacMillan coffee mornings, also as
quizmaster for Quizzical lunch, she will also work on the advent trail and our fantastic
Duke Jingle. Which is always on December 1st.

I will still be part of the current maintenance team, and | thank them for all their work
over the last couple of years maintaining the garden and building and doing an
enormous number of jobs which has saved the pub literally thousands of pounds in the
process. Thanks guys

When we stood up in this room in 2017, we had an idea that all of this could happen,
and that one day we would be standing in a very successful, thriving, profitable and
friendly community pub.

Thank you all for making it come true.

Now is a good time to step down as the pub is better than it has been for years and now
is also a good time for me to stop talking and close the meeting for my last time.

Thanks everyone



